NORTH LINCOLNSHIRE COUNCIL
APPOINTMENT AND EMPLOYMENT COMMITTEE

Monday 26 February 2024

PRESENT: - Councillors R Waltham (Chairman), R Hannigan (Vice-Chair), A
Davison, T Gosling and T Mitchell

The meeting was held at Church Square House.
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DECLARATIONS OF DISCLOSABLE PECUNIARY INTERESTS AND
PERSONAL OR PERSONAL AND PREJUDICIAL INTERESTS (IF ANY) —
There were no declarations of interests made by members.

MINUTES - Resolved — That the minutes of the proceedings of this
committee held on 10 January 2024 having been printed and circulated

amongst the members, be taken as read and correctly recorded and signed
by Chair.

EXCLUSION OF THE PUBLIC - Resolved — That the public be excluded
from the meeting for consideration of the following item (minute 116 refers)
on the grounds that it involves the likely disclosure of exempt information as
defined in Paragraphs 1 and 2 of part 1 of Schedule 12A of the Local
Government Act 1972 (as amended).

COUNCIL MANAGEMENT STRUCTURE - REPORT OF THE CHIEF
EXECUTIVE - The Chief Executive submitted a report which considered the
management structure of the council to ensure continued leadership and
effective resource allocation to enable the council to achieve its outcomes
and priorities.

The report considered proposals to adopt the current temporary council
management structure on a permanent basis as detailed in the appendix to
the report, and also considered permanent designation into the post of
Director: Communities and embark on a recruitment process for the statutory
posts of Director: Children and Families, Director: Adults and Health and the
Monitoring Officer.

Resolved — (a) That the temporary council management structure be adopted
on a permanent basis; (b) that the current interim postholder be designated
into the post of Director: Communities on a permanent basis; (c) that the
council embarks on the recruitment process for Director: Children and
Families, Director Adults and Health and the Monitoring Officer, and (d) that a
further report as discussed with the Chief Executive be submitted to a future
meeting.
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